17 step AZEB Roadmap

AZEB is the method for delivering the affordable nZEBs our society needs. The 17 step
Roadmap streamlines your project from idea to delivery. AZEB integrates the relevant
technical and process aspects of energy-efficient construction and drives more value from

the project investment. AZEB will unlock the knowledge of all construction partners,
improve supply chain collaboration and assist in making integrated decisions.

With AZEB you find the sweetspot of your project: the optimum between costs and
performance in your nZEB. Check out www.azeb.eu.

Initiation

1. Identify relevant contextual aspects

2. Set balanced requirements

3. Standardize costing practices

4. Plan validation and verification

5. Conceive and select alternatives

6. Define tendering and contracting practices

Design
7. Involve a multidisciplinary team
8. Design optimized buildings
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Construction
9. Set up collaborative construction practices

10. Teach on-site team practical nZEB skills H i

11. Involve on-site team in time, quality and cost control m

12. Commission the building services

13. Create a project dossier \/
Use & Maintenance

14. Monitor and optimize performance
15. Guide user behaviour
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Extend your impact

16. Evaluate and apply lessons learned
17. Integrate the value chain




